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4 Year Plan  August 2023

Curriculum

	                  2022/2023
	           2023/2024       
	2024/2025
	2025/2026

	· Curriculum
· SSE – New Area in line with Dept. information

JCT Short Courses Training
	· Curriculum
· SSE – New Area in line with Dept. information

	· Curriculum
· SSE – New Area in line with Dept. information

	


	
ISM 
· Assessment 
· Review of Roles and Responsibilities 
· Staff Induction Pack
· New Pupil Welcome Pack
· SSE New area





	
ISM 
· 2 Year Cycle
· New Pupil Welcome pack
· Assessment
· SSE New Area -Maths

	ISM 
· 2 Year Review Process recommenced 



	

	· Admissions Policy
· Child Protection 
· Antibullying Policy       
· Health and Safety  
· Code of Behaviour
· Dignity at Work
· Wellbeing at Work 
· 
	· Admissions Policy
· Child Protection 
· Antibullying Policy       
· Health and Safety  
· Code of Behaviour
· School outings and tours
· Administration of Medicines
	·  Admissions Policy
· Child Protection 
· Antibullying Policy       
· Health and Safety  
· Code of Behaviour

	· 




Physical Projects



	
· Drop off area
· Staff room
· Facilities outside Cherry room
· IT investment
· Replacement of prefab structures
· Refurbishment of Senior Playground
· Refurbishment of Offices
· Redesign of Rooms around Cherry classroom
· Cookery room designation
· 
	          
· Replacement of prefab structures
· Refurbishment of School Hall
· Refurbishment of Senior Playground
· Drop off Area






	
· Replacement of prefab structures
· 

	



Other

	
· Expansion of school IN School Management and Leadership Team
· Continual Professional Development (CPD) Emphasis
· MAPA
· First Aid
· Lámh
· Severe / Profound
· Expansion of Private Therapies to all who wish to avail
· Review of Whole School communication


	          
· Continual Professional Development (CPD) Emphasis
· Erasmus
· Whole School communication
· Health and Safety New Flooring 
	
· Continual Professional Development (CPD) Emphasis
· Erasmus
· 
	
· 
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	Term 1
	Term 2
	Term 3

	

	· NCSE Exceptional Review
· Induction of New Staff
· Staff Room
· Drop Off Area
· New School Office
· New Sensory Room
· New Admissions Window
· I.T. Improvements



	· NCSE PLC Day
· OsKaRs
· Reconfiguration of ISLM
· Flooring options
· Review of Plean Scoile 
· Wellbeing




	· Preparation for new pupils
· Senior Playground
· O.T. Room
· Expansion of Private Therapies 
· Policies on Leave:
SNA -Career break, Job Sharing 
Teacher – Parental leave , Career break, Job sharing 



					

Signature: (Chairperson): ____________________________     Date: _____________                                                 
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